Builderl I Incubator

Bl WebPortal 2018 What’s New

Aug-2018
Release: Bl WebPortal 2018c
Version: 2018.00.1808.161

Add Subdivision and Model to PO-PDF report
Software Report: WEB-2 and WEB-5

This enhancement adds the SUBDIVISION and MODEL fields to the PO.

Document # A56-02130
Date: 06/07/18
Page Number: 1 of1

Purchase Order Subdivision: Comimercial

Model: Model 1
| RO 0D O
Vendor: PRATO1 Location

Arnor - Test Job
Pratt's Port-O-Johns
982 Main Sreat Any City, US 55555
Any City, US 22222
o s Pkg: Package 2
Job: A56:02130 Portable Toilets

Qty Ordered TUmit  Part # / Description Unit Cost Extension

6.00 MO 01.70010 75.0000 450.00
Portable Toilets

Document Total: 450.00

Vendor login — Change logic on how Tasks and PO’s are pulled
Software Report: WEB-15

Updated the system logic to pull in the Schedule Tasks first and then perform a second request when
the detail button is selected. This method reduces the size of the data pulled and allows for a faster
transition, as well as less time consumed by Gemini and/or PSClient.
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Add Job Address to the Vendor login — Task List
Software Report: WEB-14

Added three columns to show the Job #, Job Address and Job Description to the vendor TASK-PO list.

Before:
Scheduled Tasks and POs
Filter: 06/30/2018 - 07/28/2018 | PSCI | SARMDV
Information Status

Start Date End Date Task Number Status Total Amount

After:
Scheduled Tasks and POs

Color Band to Job List to indicate which job | was working on
Software Report: WEB-18

When a user navigates from a LIST VIEW to a DETAIL VIEW and then back to a LIST VIEW, it could
become confusing which job you just left. So we added a COLOR BAND to highlight the job most recently
opened. Notice the green border surrounding the 3 job in the list.

Increase character limit for job description and job address
Software Report: WEB-19 and WEB-24

We increased the character limit to 70 characters for both the Job Address and the Job Description.
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Job Address to the Vendor — Task Form
Software Report: WEB-23

Added the job information (Job number, Job Description and Job Address) to the Vendor-TASK-PO form
to insure the vendor knows what job details they are reviewing.

Vendor Tasks and POs

Google maps icon to the Vendor — Task-PO List
Software Report: WEB-25

Added the Google Maps ICON to the far right of the Vendors Task-PO List to allow them to navigate to a
job location.

Google maps icon to the Superintendent — Job List
Software Report: WEB-26

Added the Google Maps ICON to the far right of the Superintendent Job List to allow them to navigate to
a job location.

Jobs for Superintendent

5
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Column Sorting to the Vendor-Task-PO List
Software Report: WEB-30a

Added the column sorting on the Vendor’s view of their Tasks and PO’s

Scheduled Tasks and POs
Fiter: OR15/2018 - OW1 272018 | P50 | SARMOV Open Colender | St Filer
[T—— ' Addrs 8 Ciy X o Late (™ Wb Sasten 2 Pachage rtona ¢ 0 indoomation
SCCOS006 6T BAYSTON HRLL TEPYYRMILLS FL  matall insulstion Bee IMENE TR AR Pandng  iratsl Blown T SCCOS008- Suterited [} - 9
PLACE 0641 mdaton 190101

Column Sorting to the Super-Job list
Software Report: WEB-30b

Added column sorting for the Superintendent’s Job List

Jobs for Superintendent

| 2 Job Mumber B Job Des "
00120 A LOT 220 - SHENANDOAM B - A J9T0 MARL OW AVENLUE 5T CLOUD. FL MIT2 FLAME RCY FARMS PHASE & ' 9
KCFO4001 KOF BLKALOT 1 - RYLEIGH - A 11398 Sw S8TH CIRCLE CALA FL JaTe KINGSLAND COUNTRY ESTATES = ]
KCFese 7 KCF BLKS LOT 17 - SERENDIPITY 1TTT SW 60TH TERRACE ICALA. FL 34476 KINGSLAND COUNTRY ESTATES = (-]

Add Column Sorting to the Super-Task-PO List
Software Report: WEB-30c

Added column sorting for the Superintendent’s PO and TASK list

Scheduled Tasks and POs

job: SCCO3008 | 6828 GADEON CIRCLE | SCC BLIC LOT B - PARKER - C Filver: DN 22018 - DRI 22018 | PSO) | SARMDV Calculate Opan Cabarsdar St Filler

ratal Sading 0TesE  OTREND 1 TITAN BULDERS. AN0X00 Pending E4T W0 PO fowimad o e Lank [~ -
CONSTRUCTION INC
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Change STATUS column to show full name of status
Software Report: WEB-32

Changed the Descriptions for the Task STATUS and the Vendor PO STATUS to full words, as opposed to
alpha characters.

TASK status on Vendor Form — change to READ ONLY
Software Report: WEB-33

All the fields related to the construction schedule are set to READ ONLY for the vendor

Vendor Tasks and POs

job: KCFO4001 | KCF BLKA LOT 1 - RYLEIGH - A
Address: 11399 SW SETH CIRCLE - OCALA, FL 34476

Fix color logic on the combined lists
Software Report: WEB-35

The row color for TASKS-PO’s will be controlled by the Task Status and secondarily by the PO Vendor
Status. With recent changes made to the query logic, this colorization logic needed correcting.
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Vendor SYNC
Software Report: WEB-34

The Vendor SYNC updated to properly check and report existing vendors with duplicate email addresses.

Vendor Import

Initial Sort Order
Software Report: WEB-36 and BIWS-7

After adding the user defined column sort (See WEB-30a,b,c), the initial sort logic needed to be handled
differently to insure each list was initially sorted in an order meaningful for the user.

Super Log in FILTER
Software Report: WEB-38

The Superintendent Filter allows the user to override their default filter settings and pull records based
on a variety of filter settings. The filter logic needed to be updated to work based on an “OR” as
opposed to “AND” type of logic.

Enter Filter Parameters

Select Task and Purchase Order filters

From Date To Date
08/15/2018 09/12/2018

Task Status Vendor Status

Pending - Submitted -

Start Date Accepted

Call Date Rejected

In Progress Modified

Done . Done

Verified Done

Job: Final -

SCC02003 v

Cancel Apply Filter
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At Builder Configuration — List Configuration — set column selections
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Builderl , Incubator

Software Report: WEB-45

The Builder-Admin can set which columns they want to display for Superintendents and Vendors.

Home (oL TE G All Documents Activity Stream

Builder Configurations

Configuration Settings List Configuration

Super: Job List Super: Tasks & PO's Vendor: Tasks & PO's

# Job Number

# Job Description
# Job Address
[# City, State, Zip
# Project

Super: Job List Super: Tasks & PO's Vendor: Tasks & PO's

—
o

ks

Task Description
Start Date

End Date

Days

Variance Days
Vendor

Task Number
Task Status

Pay Code

L UNE NI Ui NI S SR SER LYY

Super: Job List Super: Tasks & PO's

Job and Tasks
Job Number
Job Address
City, State, Zip
Days

LY

Task Description
Start Date

End Date

Task Number
Task Status

L YA YR C VI C N VR YL Y

Rev 3 Aug 2018

Import/Sync Vendors

Builder Configuration - Lists

Builder Configuration - Lists

Purchase Orders

Package
Document
Total Amount
Vendor
Vendor Status
Pay Code

I NI Y NI VI Y

Builder Configuration - Lists

Purchase Orders

w Package

w Total Amount
« Document
w Information

« Vendor Status
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ADMINI-Vendor Logln: Update the functionality to add new users
Software Report: WEB-47

Added code to allow vendors to add their own employees and assign the user groups each employee
will be able to access, while restricting user groups available to NOT include the Vendor ADMIN.

Vendor Contacts

Vendor Contacts
= Contact Name

= Email

= User Group Vendor-Acct o

Vendor-DOC

Vendor-Orientation

Vendor-PO

Vendor-Punchout

Vendor-Sched

Vendor-Warranty -

* Password Type password

Confirm passwc

Add Task Duration and Variance Days to the Super-TASK-PO List
Software Report: WEB-51

Added two columns to display the task DAYS and VARIANCE DAYS to the Super-TASK-PO List

Scheduled Tasks and POs

Job: SCC03008 | 6828 GIDEON CIRCLE | SCC BLK3 LOT 8 - PARKER - C

<+ Start = End $ + Variance = Task s
+ Description Date Date Days Days + Vendor Number Status
Install Siding 07/06/18  07/06/18 1 TITAN BUILDERS A10300 Pending
[CONSTRUCTION INC.
Drywall Clean-Up 07/10/18 07/10/18 1 IANGELA DRYWALL, LLC A10800 Pending
Paint Exterior 07111718 07/112/18 2 TORRES PAINTING EXPERTS A11000 Call
NC. Date
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Move Task Duration and Variance Days
Software Report: WEB-50

The Task Duration Days and the Task Variance Days were moved up next to the START DATE and END
DATE. This makes it easier for the super to quickly see the total days required for the task.

Super Tasks and Purchase Orders

Job: SCC03008 | 6828 GIDEON CIRCLE | SCC BLK3 LOT 8 - PARKER - C

Schedule Task
Diescription
Paint Exterior
Start Date End Date
e | B orzie | B
Days Variance Days
2 0

Vendor
TORRES PAINTING EXPERTS INC

Task Number
A11000

Status

Pending Start Call In Done
Date [JENEIE] Progress

Columns for PAYCODE
Software Report: WEB-40 and WEB-44

Added two columns to display the TASK paycode and the PO paycode.

Scheduled Tasks and POs

jobx SCCD3008 | G828 GADEON CIRCLE | SCC BLICI LOT B - PARKER - C Filer: ORS00 - 00N 20NN | PSO | SARMDV i O ki St F il
 Saany 2 Emd L] T Verance 2 Tank L] & Pay 2 Towl "y

8 Dewncription Dt Diate Dwys  Diays T Viendos Mot Shatus mte 2 Package ? Doxument  Amount T Vendos * Shatuy

inatal Sading oTOeTE TR 1 TITAN BULDERS AS00 Pundng | E47 o PO fonnd fow (s Lk ]
CONSTRUCTION INC

Drpweld Clean Lip fmene  eTene 1 ANGELA DRYWALL LLC A0800 Pandrg W PO fonsnad fow hew sk ] -

Part Crtmries ormng  smne 2 TORRES PANTING EXPERTS  At1000 Ca 55 Apghy Extancy SCLOX0E 1MEE)  TORRES PANTING Maed | st o -
e Date Pairting Ve EXPERTS INC.
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Jan-2018
Release: Bl WebPortal 2018a

Feature Overview

User Management

An essential part of a successful collaboration portal is the secure access by both internal (employees)
and external (vendors & customers) without placing undue burden on the builder to manage all the user
changes. For example, when a vendor hires a new person or when a custom forgets their password.

A robust User Management system has been created to enable different levels of access, easily address
changes, self-manage user log in credentials, “remember me” for return visits while still providing the
builder with complete control to user access. This user management system that allows for the
definition of USER GROUPS enabling the Bl WebPortal to address all the known user classifications of
today, while providing future granular access settings for future enhancements.

Document Management

The document management system begins with a portal focused on job related documents. Providing
secure access to internal / external users, allowing for search, publish and expire settings, audits of
documents accessed, drag and drop document management, simple folder logic and document TAGS.
This system will expand with future releases to include the management of vendor invoices, lien
waivers, insurance certificates and other critical document management requirements.

Construction Schedules & Purchase Orders
A key feature of the Bl WebPortal provides job superintendents and vendors access to view and update
purchase orders and construction schedules. The access levels and screen views are dependent on the
USER GROUP, so the details are presented based on the user log in type. Some of the general features
are listed below;
e Combined List — showing construction scheduled tasks and their associated purchase orders side
by side.
e Color coding based on Schedule Status and Purchase Order Status
e Color Coding highlights the last row a user changed
Update the schedule task and/or the purchase order
Color coding reports warning when both are not updated
Update View — a simplified view of the most used fields
More Details — one click drills down into more details
e (Calendar View - Show job schedules based on a Day-Week-Month view
o Drill down from calendar into the schedule task and purchase order details
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Configuration, Search and Set Filters

To make the Bl WebPortal most useful to the end user it was important to allow users to access and
view details based on how they do their research and updates. Therefore, we provided some user level
default settings, as well as default overrides to allow for broader searches.

Additionally, we wanted new users to become productive quickly, so we also established builder level
defaults that can limit and/or preset the user level defaults.

Job Navigation

Locating a job via Google Maps is now 1 click. The builder can establish the job location by street
address, and if addresses are not yet defined a Longitude and Latitude values can be added to enable
mapping and navigation to the job site.

Announcements

Periodically a builder will need to make announcements to different groups of users. These might be
announcements regarding a new community or project, there might be policy changes that need to be
communicated to vendors or an internal announcement just for employees. Announcements are HTML
based and can include images and formatting for professional presentations, as well as published start
dates and end dates.

Email and Text Marketing Campaigns and Customer Updates

Automated email campaigns for new prospects that visit your website, standardized email
communication with existing customers to update them as their house is under construction, has been a
consistently requested feature. The Bl WebPortal provides a very sophisticated email and text campaign
system on par with all the 3" party email systems, while maintaining an integration to PSClient.

Road Map for future updates
The final section of the Bl WebPortal What’s New for version 2018 includes a roadmap for future
development plans. We have included some, but not all of the planned features coming soon.
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General

Responsive design the user interface will auto adjust to the user’s screen size.
Device and OS Agnostic — a browser-based log in will work for iPhone, Android, Windows OS, MAC OS.

Screen Display settings

Zoom — browser settings allow users to zoom in/out
Print — browser allows printing of the displayed screen
User can set the number of records displayed per page

Display# | 10 ¥ | Page 1 of 2 Total: 13

Start Prev 1 2 Mext End

Builder Branding
The entire Bl WebPortal is designed to allow for HTML / CSS styling. This enables us to match a builder’s
brand from their existing website and provide a seamless feel for prospects and customers.
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Log In Features

Y | Username

Remember Me

Forgot your username?
Forgot your password?

User names are email addresses
Passwords are set with minimum character length / type to insure a consistently secure environment.
Remember Me allows frequent users to enable their browser to remember their log in credentials.

Forgot user name

Please enter the email address associated with your User account. Your username will be emailed to the email address on file.

Email Address *

Forgot password

Plzase enter the email address for your account. A verification code will be sent to you. Once you have received the verification code, you will be able to choose a new password for your account

Email Address *
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User Management

User Groups — The Bl WebPortal has a user group structure to allow granular settings based on a
builder’s company structure and how they wish to interact with both vendors and customers. A specific
user can be associated with one or more User Groups and additional user groups can be established if
necessary for future enhancements. Here are the primary User Groups;

Builder Employee
e Employee Admin
e Employee Superintendent
e Employee Marketing
e Employee Sales-Designer
e Employee Office
e Employee Project Manager

Builder Vendors
e Vendor Admin
e Vendor Accounting
e Vendor Doc Maintenance
e Vendor Purchase Orders
e Vendor Scheduling
e Vendor HO Walk
e Vendor Punch Out
e Vendor Warranty

Builder Customers and Realtors
e Prospect (Registered)
e Customer Sold
e Customer Delivered
e Realtor

Default Configuration Settings

The Bl WebPortal has a Builder Configuration setting that allows the builder to configure the way certain
information will be displayed, providing a consistent user interface and reducing the technical
requirements of vendors and other users. For example, setting the colors for Purchase Order STATUS
and Schedule Task STATUS should be the same company wide. This way if a vendor sees a GREEN task
and a Superintendent sees a GREEN task — they both know the status = DONE.

Additionally, defaults are defined regarding schedule task dates to insure when the vendor or
superintendent request a list of TASKS the resulting data is filtered to the most appropriate list of
records. These defaults make the user interface much easier and faster, while still providing a deeper
search capability when required.
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Builder Configuration Settings

Builder Configuration

Dates Task Colors PO Colors Filters
Days prior to today Days after today
7 21

Maximum Date Range
25

»# Include prior not-done tasks?

When requesting Schedule Tasks the system knows TODAYS date and will automatically retrieve the
following;

e Al TASKS 7 days prior to today (including DONE tasks)

e Al TASKS 21 days into the future

o ALL past due tasks (tasks not marked as DONE)

Builder Configuration

Dates Task Colors PG Colors Filters
[ Pending [ | InProgress
I StartDate [ | Done
[ Call Date

Default Colors for Construction Schedule Task STATUS. When a task is updated the row will change to
the Task Color.
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Builder Configuration

Dates Task Colors PO Colors Filters
1| Submitted 1 Done
| Accepted | Verified
I | Modified I Final
[ Rejected

Default Colors for Purchase Order Vendor STATUS. When a PO is updated the row will change to the
Task Color.

Builder Configuration

Dates Task Colors PO Colors Filters
Task Filter PQ Vendor Filter
Pending Submitted
Start Date Accepted
Call Date Rejected
In Progress Modified
Done Done

Verified Done
Final

cos (D

Task Filter indicates which Construction Schedule Tasks to include when a task list is requested. This
setting will include all tasks except those with a status = DONE.

PO Vendor Filter indicates which Purchase Orders to include when a PO list is requested. This setting will
include all PO’s except those with a status = FINAL.
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We have also allowed the SUPERINTENDT User to establish their personal defaults regarding data ranges
for Schedule Tasks. These settings will override the Builder configuration and allow the superintendent
to establish their own defaults for DATES and FILTERS.

Superintendent Configuration Settings

Superintendent Configuration

Dates Filters

Days prior to today Days after today
7 21

Maximum Date Range
90

| Include prior not-done tasks?

Superintendent Configuration
Dates Filters
Task Filter PO Vendor Filter

Pending Submitted

Start Date Accepted

Call Date Rejected

In Progress Modified

Done Done
Verified Done
Final

Rev 3 Aug 2018
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Document Maintenance-Backend

Categories
Documents 4 New il Delete Publish ¥ Unpublish
Categnnes Status W Owner Group % Access W
Tags
Files
[] i JobFiles
Users
Settings [] il Closing
[] il Construction
CATEGORIES
~ @ All Categories [] il Customer
» il Job Files
[] il Vendors
QUICK FILTERS -
L] i Approved Contracts

& My Categories

Create CATEGORIES (folders) to hold specific types of documents. Folder Categories can also be used for
access levels. In the example provided — user group access could be defined as follows;

Employee Office
e All Categories
Employee Superintendent
e Construction

e Vendors

Vendor Doc Maintenance
e Vendors

Customer Sold
e Customer — but also locked to document ownership and restricted to view only their documents
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Tags and Document Names
While a document naming convention is important, the use of TAGS is available to assign job numbers to
individual documents. This enables quick search features.

Documents C T i Delste
Categories
Tags
J [ Title
Files
[] BN101
Users
i BN102
Settings O
] BN103
QUICK FILTERS "
& My Tags

@ Recently Added

# Recently Edited

TAGS cab be added at the upload of a document, or documents can be BATCHED processed, be selecting
from a filtered and sortable list, MARK and then assign a TAG.

| Documents 4+ New T Upload W Delete + Publish X Unpublish + Move %, Duplicate

Caternes Status ¥  Owner ¥ | Tags ¥  Group ¥  Access ¥ Date ¥
Tags
9 + [ Tille =
Files
B BN101 Color Sheet
Users job-fles/construction/BN101-Color Sheet.docx - 11 KB
: BN101 Customer
Settings = job-flesicustomer/BN101-Customer.docx - 11 KB
B BN101 Plans and Specs
CATEGORIES job-fles/construction/BM101-Plans and Specs.docx - 11 KB
~ @ All Categories 0B BN102 Color Sheet
job-filesiconstruction'BM102-Color Sheet.docx - 11 KB
» i Job Files (0)
BN102 Customer
L =
job-filesicustomer/BM102-Customer.docx - 11 KB
QUICK FILTERS -
D @ BN102 Plans and Specs
2 My Documents job-files/constructionBN102-Plans and Specs.docx - 11 KB
R tly Added BN103 Color Sheet
o eeenty . D @ job-files/constructionBMN103-Color Sheet.docx - 11 KB
o\ n
el = BN103 Customer
* M P . job-filesicustomer/BN103-Customer.docx - 11 KB
ost Popular
0B BN103 Plans and Specs

job-filesiconstructionBM103-Plans and Specs.docx - 11 KB
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Specific Document settings

Publahag
Stater
Fia
Date
]
Start pubiaheng on
]
Catagory
T1op pubiiarng on
]
w - i = Tage
. & ~ Ce
- A “

Here are some of the document level settings
e Published
e Unpublished
e Start Publishing
e Stop Publishing
e TAGS
e Permission access (Category, Groups, Presets)
e Document Ownership
e Attach animage
e Audits (downloaded — by who and when)
e Document name
e Document description
o NEW icon —when documents are new (or changed) we can display a NEW icon for a system
defined number of days (for example -
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Uploading Documents

Upleed  / Drop files here

Select default values

Category:

Job Files

Tags

Preview

Upload some files first
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Owner:

- CCP User

Clean up titles

;-

{document-2013-07-08.pdf » Document 2012 07 08)

Drag and Drop a selection of files and assign TAGS and CATEGORY all at once

+ Save X Cancel

Upload
P / Drop more files here

Select default values

Category:
Job Files

Tags

Preview
- File name:  BN101-Plans and Specs.docx
- File name: = BN101-Selections Addendum.docx
- File name:  BN101-Color Sheet.docx
- File name: = BN101-Customer.docx

Rev 3 Aug 2018

Uploaded 4 files show queue

Title:

Title:

Title:

Title:

Owner:

- CCP User

Clean up titles

;-

{document-2013-07-08 pdf = Document 2012 07 08)

BN101 Plans and Specs

BN101 Selections Addendum

BN101 Celor Sheet

BN101 Customer
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Superintendent Log In

Job List

Jobs for Superintendent

Job Number

WO W W W

© © © © © © © © © ©

WOW W W

One Click displays a job list

All active jobs that are assigned to this superintendent.

Jobs are sorted by Job Number

Job Description, Job Address and Project are also displayed

Buttons to the far right
o Combined List for the selected job (shows POs and Schedule)
o Navigate to the Job (using Google Maps)
o New button (Docs) will be added

Gemini side
e The superintendent is assigned to the job in Gemini.
o This s also a global feature to allow for mass reassignment of jobs to a different superintendent
e Single check box in Gemini job list controls visibility of a job in the web portal
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Superintendent Log In
Combined List - Schedules and Purchase Orders (1)

Displays the Construction Schedule Task and the Purchase Order side by side.

Scheduled Tasks and POs
Jobx VYRODOOL | 711 VINEYARD RESERVE CT | VWR LOT 4 - RICHMOND A Filver Q042018 - QMOLZ0TE | PSL WARM Py

Stant End Task Totsd
[l 1 ipthcon Thate Dt WVwradhos Mumnbes Swstus  Pachage Armamant (R Wb Status

s »
-

g . £ ') q S P Rt o This Lk ™ -
ade

rra ¥ 4 LU A + ] - Lt 4 LU A B -

Trums Prog Set & Deching SAOVIT SAAMIT D WATIONS LLC ALY n s PO B fox B Waeh - -

Progress

- iy kg L T P THIRD PAR Pardng Mo PO b o e sk = -

M i wndng i Frae 4 NS 2

4 4 Al endeg  [Delver 4 w % " = -

i L 3 B g - . Z E -

Job: VYRO0004 | 711 VINEYARD RESERVE CT | VYR LOT 4 - RICHMOND A

Description Start Date End Date Vendor

Job number, address and description displayed at the top left

Filter: 02/04/2018 - 03/04/2018 | PSCI | SARMDY

Task Number  Status Package Total Amount

A1100 Pending

Filter settings displayed

Calculate Open Calendar Set Filter
Document Vendor Status

Calculate will update the schedule completion dates of related tasks based on user input
Open Calendar — opens the schedule in a Month-Week-Day view
Set Filter — allows the user to search beyond the default settings
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Superintendent Log In
Combined List - Schedules and Purchase Orders (2)

Scheduled Tasks and POs

Jobx VYRODOO4 | 711 VINEYARD RESERVE CT | VYR LOT & - RICHMOND A Fiter: 02/042018 - ORD42018 | PSOI | SARMDY sicuiate e Cabandas St F e
Start End Task Toasd
Dowacr iption Dase Diate Veradon Murntees Swtws  Package Armcant Do ument Weasdor Statun
Lintei Irmgmction OTIAT  GTRENT 3P THIRD PARTY INSPECTIONS. LLC  A4S00 Pandng Wi PO fomrad B s Ll -
Ratnicte Clasrup- Bock OTNT  OTOWVIT  SUAREZ GRADING ENTERPRISES  ASIW Perdng  Oustudde Clesmup 1 Biock MED0  VYRDDOOL SUARET GRADING ENTERPRISES S -
i Claan 12020 NC
Rough Grade - Saucco GNNT  GTNT  SUARET GRADING ENTERPRISES Ab 300 Panadng s P ot o e Ll ] -
Grade NC
Frame Pach Dialvery 0AOVT  08OVYT B4 LUMBER COMPANY LP AS400 Pandng  Usbvw Framing Wateral 19115 VYRO00OL &4 LUMBER COMPANY LP s = -
09030
Trms Prop Set & Decking  080U1T  SOOMT D WATINS LLC Asson L] N P B St Lan .
Progresa

Rows are color coded based on Construction Schedule Status
Icons on the right

Edit
Preview and Print

Combined List - Edit

Super Tasks and Purchase Orders

Job: VYRO0004 | 711 VINEYARD RESERVE CT | VYR LOT 4 - RICHMOND A

Schedule Task Purchase Order
Description Package
Outside Cleanup-Elock Qustside Cleanup 1-Block Clean
Start Date Total Amount
ozt | B 308.00
End Date Document
Q7217 = VYRO0004-32020
Vendor Vendor
SUAREZ GRADING ENTERFPRISES INC. SUAREZ GRADING ENTERPRISES INC.
Task Number Vendor Status
A5200 Done erified Done
Status
Pending Start Call In Done
Date Date Progress. Print Purchase Order Open PO Details
More Details

Save Cancel

e Update Start Date-End Date e Update PO Vendor Status
e Update Task Status e Preview-Pint PO
e More Details e Open PO Details
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More Details

Vendor

SUAREZ GRADING ENTERPRISES INC.

Task Number

A5200

Status
Pending Start Call In
Date | Date | Progress

Less Details

Schedule Task Notes

Variance Days

0

Excused Days

0

Done

Reason Code

Builderl I Incubator

Bl WebPortal 2018 What’s New

Vendor

SUAREZ GRADING ENTERPRISES INC

Vendor Status

Done Verified Done

Print Purchase Order Open PO Details

Purchase Order Notes

Log Text

*=*+ g7/83/17 Printed Submitted

The MORE DETAILS button expands or contracts (LESS DETAILS) the edit screen. Additional details are
displayed, such as TASK NOTES, VARIANCE DAYS, REASON CODE, EXCUSED DAYS and ALERT TASK and
PURCHASE ORDER NOTES.

The MORE DETAILS features are used less often. The most frequently required fields are displayed on
the initial screen, saving the user the need to scroll down.

Rev 3 Aug 2018
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Print Purchase Order

The Print Purchase Order button will open a previewed PO in a new tab. User can view and/or print

Document # VY RMNMI-32020
Diate: 070317
Page Number: 1 of |

Purchase Order
L
Vendor: 6144 Location
711 VINEY ARD RESERVE CT
SUAREZ GRADING ENTERPRISES INC. VYR LOT 4 - RICHMOND A
PO BOX 89579 SEFFMER, FL 33584

TAMPA, FL 33689
Pkg: 255 - Oustside Cleanup 1-Block Clean

Job: WY RO 32020 Ouside Cleanup-Block
Oy Ordered  Unit Part # | Description Unit Cost Extension

.00 EA 3200500 3080000 308.00
Exterior Clean - Block Clean

Document Total: RIERLT

Subcontractor Purchase Order

Omce ALL WORK 15 COMPLETED please submit this P.O. via email to ap@highlandhomes org to be processed for payment.

Thank You for doing business with Highland Homes.
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Superintendent Log In
Document Search

il All Documents

Documents

~ Search for documents »

Find by title or description
Category

All Tags

Date start
2018-02-14

Date end

2018-02-14

Search Reset

Orderby  Title Alphabetical v

A document search is available on the front end and is tied to the users log in. For example, User Group
Employee Superintendent — would be limited to the CONSTRUCTION and VENDOR categories.

il All Documents

Documents

~+ Search for documents x

Find by title or description..

Category
* - Construction | | * - Vendors x
Tags
x BN102
Date start
2 214 =
Date end
2018-02-14 =

Search Resst

Orderby  Title Alphabetical v

B BN102 Color Sheet (29 14 Feb 2018

2 BN102 Plans and Specs [0 14 Feb 2018
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Superintendent Log In
Document Search

I Construction

Documents

» Search for documents

Orderby | Title Alphabetical v
Title Alphabetical

2 BN102 Color Sheet 29 :—:lulit?e";;le é:zrabeﬁcal
!

Oldest First
Most popular first
Last modified first

= BN102 Plans and Specsm

25 v

Back to Top

Listed documents can also be sorted based on multiple ORDER BY methods
NEW documents show a NEW icon
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Builder Incubator webportal

Welcome to the Highland Homes webportal

Adding Vendor Contacts

m Tasks  Jobs Configuration All Documents Activity Stream Docs list

Vendor Contacts

© Add

Contact Name

Display#| 10 ¥

© 2018 Builder Incubator webportal

User Name

Vendor Contacts

Vendor Contacts
= Contact Name
= Email

User Group

 Password

Rev 3 Aug 2018

Vendor-Acct -
Vendor-DOC

Vendor-Orientation

Vendor-PO

Vendor-Punchout

Vendor-Sched

Vendor-Warranty -

Type password

Confirm passwc

There are no users set up yet

Email

User Group
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Vendor-Construction Schedule TASK List

oty - Jobn Corflgur aton M Docurmanty Actny Sawem D It

Scheduled Tasks and POs
Fiter: G2/07/2018 - QMIT/2018 | PSCI | SARMOV Doen Cotonder || S0t Pt
Description Staet Date End Date. Tosh Nurmber Siates  Package Total Arminaret Document Information Statun
Shucco Bomp O g ITNT  AYEWS L4 Shuceo Bomgad WO HMNE-1B0TIVE L] -
Apph Stcce seas? 062817 AVS0Y P Apph Shucco IS HADIOS10IOVE [ s o
Ietal Sacco Wies Lot Lt OTRSNT  ASSO0 L M0 PO Bowned foe Wy Ll @ y -
Stucco Bumg Out L2 ol PR0NT  ATS100 L Stuceo Bumpod 00 HDVTIRTIVE L] .' -
Stucca Bump Out ores? oToeT? A0 [ Stxco Bumpot 20000 VYROOKM- 1801 g e
,- —
s o
Apoly Stucco U] -
s o
O e e T

e The Vendor is provided an additional way to view their upcoming work — by the TASK list. This is
a list with predefined DEFAULTS and display a list of tasks — by date, as opposed to by job.
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Vendor Job List

Jobs for Vendor

Job Number b1 Dne ripaticor sob Address Project

W .
© © © © © © © © © ©

WOWOW oW oW oW

o The Vendor also has the same job list and same drill down features as provided by the Employee
Superintendent. However, vendors are restricted to which fields they can edit.
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Vendor Document Search

il All Documents

Documents

+ Search for documents %

Find by title or description..

Category

x - Vendors | |

Date start

20156-02-14

Date end

2013-02-14

Search Reset

Back to Top

o The Vendor Document Search will be restricted to view only documents contained in the
VENDOR category.
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Summary of Features — based on User Group

Superintendent

Vendor

Set user defaults
Display list of their active jobs
o Drill down to Schedule Tasks and PO’s for a specific job
Print Purchase Orders
Edit Schedule Start Date and End Date
Edit Schedule Task Status
Edit PO Vendor Status
View More Details
o Edit Task Notes, Reason Code, Variance Days, Alerts
o Edit PO Log notes
View Schedule in calendar format (D-W-M)
o Drill down to view task detail from the calendar
o Drill down to view PO detail from the calendar
Search Job Documents
View / Print Job Documents
Upload Job Documents

Add / Manage their employee login accounts (by User Group)
Display a list of TASKS — based on default settings
o Drill down from TASK list to Schedule and PO details
Display list of their active jobs
o Drill down to Schedule Tasks and PO’s for a specific job
Print Purchase Orders
Edit PO Vendor Status (Accept-Reject-Done)
View More Details
o View Task Notes, Reason Code, Variance Days, Alerts
o View PO Log notes
View Schedule in calendar format (D-W-M)
o Drill down to view task detail from the calendar
o Drill down to view PO detail from the calendar
Search Job Documents
View / Print Job Documents
Upload Job Documents

Rev 3 Aug 2018
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Road Map for Future Updates
The Bl WebPortal represents an opportunity to greatly enhance the existing Backoffice systems of
PSClient, Eclare and Gemini. Below is a roadmap of future planned updates.

Provide more vendor details regarding invoices / payments

Several of our builders have expressed a need for vendors to be able to access invoice payment details.
The system will allow the vendors accounting user group to run a report similar to the Gemini purchase
journal. Of course, this report will only show information specific to that vendor.

Lien Waiver integration to Document Management

When Lien Waivers are printed from Gemini we will utilize a similar logic to the current SEND, which
individually sends each lien waiver to their specific vendor via email, however with the Bl WebPortal the
system will PUBLISH the lien waivers to the vendors document folder.

Additionally, the vendor will be able to upload the signed and notarized waiver on the Bl WebPortal
using drag and drop.

ToDo’s

PSClient utilizes a work flow system (To-Do’s). However currently a user must log into PSClient to view
and act on their ToDo’s. The Bl WebPortal will give users access to view / edit / create To-Do’s directly
from their phone or tablet via a browser.

Warranty ToDo’s

Warranty activity is managed in PSClient by a specialized To-Do. Once we enable the Bl WebPortal to
access To-dos our next logical step will be to grant a similar level of access to both customers and
vendors. Customers will be able to create a Warranty request and follow up on the status and notes
associated with their warranty work orders. Vendors can also view and update their warranty work
orders via the Bl WebPortal.

Warranty ToDo’s (Punch Out)
The PSClient-Bl WebPortal interface will allow builder superintendents to walk the job (at Punch-Out
walk and/or Home-Owner Orientation walk) and immediately create To-Do’s for items to be resolved.
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ToDo’s camera integration

We are exploring a one click — upload concept to allow a builder superintendent to walk a job, take a
photo, add some text and select a vendor and the photo is now attached to the To-do and accessible by
the vendor and builder to better understand and/or document the situation.

DocMaintenance expanded

We plan to expand the Document Maintenance function to include the management of vendor purchase
orders. The intent will be to allow vendors to upload invoices to their folders, as these are entered in AP
the invoice (document) will be attached to the Gemini invoice transaction. This will enable a drill down
review, so users can see the vendors invoices related to a specific job and GL cost.

Dashboard

The Bl WebPortal offers an excellent platform for a presentation of key metrics. Builders can define
certain key reporting metrics (by user type) and then have the data presented in charts and graphs, with
drill down details.

Enhanced Sales/Design Interface

The Bl WebPortal interface offers some exciting possibilities for the Sales and Design users. One specific
planned enhancement is to allow a sales person to create multiple What If scenarios for the selection of
models & options. For example, under a single client record — a sales person could select different lots /
models / options and compare each side by side with the buyer.

Enhanced Customer Experience

The Email campaign already offers a method to improve the customer experience by automatically
providing feedback on how their house is progressing and the builder taking a proactive step by step
approach to guiding the buyer through each stage of the purchase-selections-build and closing process.
Additionally, we see potential to allow the customer to enjoy a much richer experience and some of our
builder customers have expressed an interest in pursuing this improved customer interface. Expect
some interaction with us — regarding these groundbreaking opportunities.
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